
Chessie 420 Race Team
JUNIOR PROGRAM DIRECTOR: TRAVIS CARLISLE

OPERATIONS MANAGER: MADDE VACHON



The Coach
Lily Flack
• Grew up in Stonington, CT
• Coached at Hay Harbor Club (Fisher’s Island, NY), Niantic Bay Sailing 

Academy (CT), Ram Island YC
• Sailed at St. Mary’s College
• Coached C420 Team at New England Science & Sailing Center



The Schedule



Communication

Travis and Madde Emails:

sailing@severnsailing.org madde@severnsailing.org

Can make a WhatsApp group for the team as well for during regatta communications.

Primary means of communication: InstaTeam

Code to join is: VACHKW

mailto:sailing@severnsailing.org
mailto:madde@severnsailing.org


Summer Travel Fees
• Travel Fees include the following:
• Coach per diem, coach travel, coach housing, charter coach 

boat (if needed).

• We add in a buffer to cover overhead costs and emergency 
situations (i.e. insurance, wear & tear, broken trailers, broken 
boats)

• Travel fee per person estimate is about $500.00



Sailor Expectations

Respect Attitude Commitment Prepared



Parent Expectations
•Communication
•Respect
•Volunteer
• Includes towing, providing snacks, lunch for 
coach (at away events), Ice for cooler, help at 
regattas



Coach Expectations

Respect Communication
Lead with 

Corinthian Spirit
Quality Coaching
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